CMI Level 7 Diploma in Strategic Management and
Leadership Practice

Module 1: Strategic Leadership

This module focuses on developing the knowledge, skills, and behaviors required to lead
strategically within complex organizational contexts.

Course Outline:

1. Foundations of Strategic Leadership

° Overview of leadership theories and models

° Distinguishing between management and leadership
2. Leading with Vision and Purpose

° Setting strategic direction

° Communicating vision and goals effectively

3. Ethical and Adaptive Leadership

° Ethics, integrity, and corporate responsibility

° Leadership agility in dynamic environments

4. Leading Organizational Change

Change management frameworks

° Overcoming resistance and sustaining transformation

Estimated Duration: 30 hours

Tuition Fee: $160



